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� CCMA: Catalan Audiovisual Media CorporationCCMA: Catalan Audiovisual Media Corporation

�� 8 TV channels (An + DTT+ SAT+HDtrials)8 TV channels (An + DTT+ SAT+HDtrials)

�� 4 FM radio stations4 FM radio stations

�� Interactive services on all platforms Interactive services on all platforms 

�� Target: 7,5 Milion catalan people Target: 7,5 Milion catalan people 
(+ 1,5 outside Catalonia)(+ 1,5 outside Catalonia)

Who we are...
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(+ 1,5 outside Catalonia)(+ 1,5 outside Catalonia)
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Spain: no (relevant) growth in TV consumption
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Source: Corporación Multimedia, 2007



Spain: Decrease of audience in young consumers
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Quota anual acumulada f ins el desembre (24h)
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EVOLUCIÓ CANALS DEL GRUP D'EMISSORES DE CATALUNYA 
RÀDIO
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Regarding the Business, Advertising

TNS Media Intelligence Q2 2007 report (USA)

• “For the first time since 2001, media advertising expenditures have declined for two 
consecutive quarters,” Steven Fredericks, CEO, TNS Media Intelligence

• “Broadcast TV media continued to experience weakness in the second quarter and 
turned in significant half-year declines”:      -3.6%  / -5.4%

1. New Media for Growth
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• “Internet display advertising maintained its growth leadership position, 
registering a 17.7 percent increase to $5.52 billion” .

MultiMedia Intelligence: Sept. 2007

• “The new media opportunity of Internet advertising, Internet TV, IPTV advertising, 
mobile TV advertising and in-game advertising will grow to US$41 billion worldwide by 
2011”

• “This will more than double the new media advertising segment of 2007, which 
collectively will reach almost US$18 billion worldwide in 2007”.



The sources of GROWTH for Media

• Broadband Internet:  + 27 %    Q2/07 vs. Q2/06 (Source: Ops + CMT)

• 3G + : + 250%   Q2/07 vs. Q2/06  (Source: Ops + CMT) 

• IPTV

• DVBH

1. New Media for Growth
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• DVBH

• Social Networks: YouTube, Myspace, blogspaces, iGoogle, Netvibes, 
Flickr, MyYahoo, Facebook, Twittersetc....

• Multiplatform distribution 360º, of content and its components

• New Services, fidelization, � Qualitative Growth � Business 

Intelligence � to KNOW the Audience



Strategy: 
No longer a (CC)RTV organization ���� An Audiovisual 
Media Corporation: CCMA

• To extend our role into all platforms: Broadband Internet, IPTV, 
Mobile devices, iDTT, ... 

• To make our content, brands and star sytem the most demanded 

2. Strategy, Services and Results at the CCMA
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• To make our content, brands and star sytem the most demanded 
and consumed in catalan language on these platforms. 

• To develop On Demand, beyond Linear 

• To know the users by developing rich and frequent relationships 
with them on a One2One basis: CRM 

• To consolidate new business models



Reference Services: 

•• www.3alacarta.catwww.3alacarta.cat : : 
Our Broadband Live and VOD service

• www.youtube.com/tv3
Other channels 
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Other channels 

• www.icatfm.cat: 
Beyond the limits of Radio:

• www.tv3.cat/30minuts/guernica: 
Documentary 360º. (Media Center version)
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� Launched Dec. 2004

� 3alacarta.com offers:

� Live: all TV channels (6)

� On-Demand: 50.000+ videos available 

2. Strategy, Services and Results at the CCMA

AXMEDIS 2007. ©  Santiago Miralles.  MD CCRTV INTERACTIVA, SA

� On-Demand: 50.000+ videos available 
(+/- 500 added every week)

� Avg 62.000 videos served daily

� Example: “Ventdelplà” (drama series)

� 900.000 TV audience

� 90.000 online audience (10%)

www.3alacarta.com



Reference Services: 

• www.3alacarta.cat : 
Our Broadband Live and VOD service

• www.youtube.com/tv3
Off-platform channels 
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Off-platform channels 

• www.icatfm.cat: 
Beyond the limits of Radio:

• www.tv3.cat/30minuts/guernica: 
Documentary 360º. (Media Center version)
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TV3 @ YouTube

� Facts:

� 500+ videos published

� 2/3 new videos added every day

� 800+ subscribers

2. Strategy, Services and Results at the CCMA
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� 800+ subscribers

� 24.000 daily views

� What works better: 

� humour,  “freak” content

� … and promos

� Successful programs on TV are not necessarily successful 
in YouTube 



Reference Services: 

• www.3alacarta.cat : 
Our Broadband Live and VOD service

• www.youtube.com/tv3
Off-platform channels 
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Off-platform channels 

• www.icatfm.cat: 
Beyond the limits of Radio

• www.tv3.cat/30minuts/guernica: 
Documentary 360º. (Media Center version)
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Off-platform channels 

• www.icatfm.cat: 
Beyond the limits of Radio:

• www.tv3.cat/30minuts/guernica: 
Documentary 360º. (Media Center version)
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3 a la carta: consum semestral

200.000

250.000

300.000
H

o
re

s
 d

e
 c

o
n

s
u

m
+ 160%

2. Strategy, Services and Results at the CCMA

H
ou

rs
 c

on
su

m
ed

Results: Audience; Broadband service
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Growth in Production

FM: 4 channels 672 h /week

FM + Internet:           1176 h/week

(4 + 3 channels)
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Differentiation of the service: 

defined targets; “long tail” effects



Catradio: consum semestral
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2. Strategy, Services and Results at the CCMA

Internet Revenue
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2. Strategy, Services and Results at the CCMA

Mobile Services Revenue
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Usuaris registrats acumulats
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2. Strategy, Services and Results at the CCMA

Results: Audience; registered users
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2. Strategy, Services and Results at the CCMA

Results: Audience; Business Intelligence

Top Ten, most seen programs: Jan – June 07
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Results: Audience knowledge

2. Strategy, Services and Results at the CCMA

Users Internet expertise

Preferred subjects
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Preferred Internet usage



• Multiplatform, 360º, Interactive,... New Media is the route to 
Growth in the Media Industry.

• New Media � Growth in all dimensions: audience, revenue and 
registered users 

• Making TV and Radio content “active” in New Media � First step

3. Summary and conclusions (I)
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• The real Challenge � to turn our organizations into 360º, 
multiplatform  creative factories � Powerful Nodes of The 
Network

• All creative layers tuned to New media
• Writers, producers, directors, designers, cameramen, journalists, 

entertainers,...
• New formats at all levels.



1. Feed our content in Social Networks

Social NetworksSocial NetworksSocial NetworksSocial Networks

2. SN activity fed back into our main Media channels � Creating momentum
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• To become powerful Nodes in Social Networks: 
is the new objective. 

• Deconstruct (traditional) Media � Use  its 
components to reach users through Social 
networks.

3. Summary and conclusions (II)
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networks.

• Knowledge of users � Business Intelligence and 
CRM � Fidelization / new audiences / more 
ARPU



Santiago Miralles

Managing Director

Thank you!
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Managing Director

smiralles@tv3.cat


