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Business Questionnaire 

DRAFT Version

Version 1.0

WP 11.3
Name: 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Company:     _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Email: 
 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Phone: 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Mobile: 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

AXMEDIS Contact:

Prof. Paolo Nesi (Project Coordinator)
DISIT-DSI, Distributed Systems and
Internet Technology Lab,

University of Florence,

Via S. Marta, 3,

50139 Firenze, 

Italy

Email: nesi@dsi.unifi.it,    nesi@ingfi1.ing.unifi.it

Tel: +39-055-4796567, +39-055-4796523

Fax: +39-055-4796363
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1 Introduction

The questionnaire goal is to collect useful information from the Partners in order to create the business plan of the project. The information collected will be used only for Project purposes and will remain confidential.  

This document is the DRAFT version waiting for useful addition from the Partners. Therefore any additional information the Partners believe useful to achieve the goal, are welcome.

For any further information, please contact 

Paola Sioli 

sioli@tiscali.com
fix 0039 02 30901461

mobile 0039 348 3067887

Deadline: March 14, 2005

2 The Market 
1. Specify your core business 

 FORMCHECKBOX 
 Content Provider B2C


 FORMCHECKBOX 
 Content Production 

 FORMCHECKBOX 
 Content Provider B2B


 FORMCHECKBOX 
 Content Integration 

 FORMCHECKBOX 
 Content Distributor B2B


 FORMCHECKBOX 
 Content Management

 FORMCHECKBOX 
 Content Distributor B2C


 FORMCHECKBOX 
 Legal Aspects 

 FORMCHECKBOX 
 Software licensing



 FORMCHECKBOX 
 Others …………………..

 FORMCHECKBOX 
 System Integration




2. Which type of content is dominant in your catalogue 
( Video ………………………………………………………………………………………

( Audio ……………………………………………………………………………………...

( Documents ……………………………………………………………………………….

( Images …………………………………………………………………………………….

( Multimedia formats ……………………………………………………………………..

( Other? …………………………………………………………………………………….

3. Which is your reference market (please specify the segment)   
 FORMCHECKBOX 
 Entertainment .................................

 FORMCHECKBOX 
 Educational / eBook ........................ 

 FORMCHECKBOX 
 Training / eLearning ........................

 FORMCHECKBOX 
 Music/Audio ………………………….
 FORMCHECKBOX 
 Other …………………………………..

4. Your geographical markets (please specify the most relevant Countries and the % of the revenue generated there) 

 FORMCHECKBOX 
  Europe ................................. 


 FORMCHECKBOX 
  US & Canada ........................

 FORMCHECKBOX 
  South America ……………….
 FORMCHECKBOX 
  Asia  ......................................

 FORMCHECKBOX 
  Africa ....................................

 FORMCHECKBOX 
  Middle East ………………….
5. In the coming 5 years, are you planning to change/enlarge your market (if yes, towards which markets)?

 FORMCHECKBOX 
 No 

 FORMCHECKBOX 
 Yes, ………….........

6. Any other information, you regard as relevant to describe your market?

…………………………………………………………………………………

………………………………………………………………………………..

………………………………………………………………………………..

7. Any other questions you would like other Axmedis partners to provide in describing their market?

………………………………………………………………………………..

……………………………………………………………………………….

……………………………………………………………………………….

3 Key Content/services/products

8. Your key content/service/product (CSP) that would benefit thanks to Axmedis

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

8.1. Which Key Performance Indicators (KPIs) do apply to your key content/service/product (CSP), example: customers, licenses sold, average price per license etc.

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

8.2. The Business Models applied for the CSPs, example: revenue sharing, licensing etc… (with a short description)

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

8.3. Key benefits to your CSPs, generated by Axmedis 

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

8.4. Specify KPIs that would be affected by presumed benefits (i.e. customers, revenues, margins, churn rate..) 

KPI 1: …………………………………………………………………………………..


KPI 2: …………………………………………………………………………………..


KPI 3: …………………………………………………………………………………..

8.5. Estimate KPIs’ changes due to Axmedis  

KPI 1: …………………………………………………………………………………..


KPI 2: …………………………………………………………………………………..


KPI 3: …………………………………………………………………………………..

9. Your Core Competence 

………………………………………………………………………………

………………………………………………………………………………

………………………………………………………………………………

10. Your competitive advantage in your market

…………………………………………………………………………………..

…………………………………………………………………………………..

…………………………………………………………………………………..

11. Market analysis and company position (in 2004 and 2010) – Please consider only values for Content, services or software products that would benefit thanks to Axmedis

	
	Market size in 2004
	Market size in 2010
	Your revenues in 2004
	Your revenues in 2010 (forecast) 

	Total revenue
	
	
	
	

	Split per product
	
	
	
	

	CSP 1
	
	
	
	

	CSP 2
	
	
	
	

	CSP 3
	
	
	
	

	Split per Segment
	
	
	
	

	% B2B
	
	
	
	

	% B2C
	
	
	
	

	Split in the main Countries
	
	
	
	

	Country 1 %
	
	
	
	

	Country 2 %
	
	
	
	

	Country 3 %
	
	
	
	

	……
	
	
	
	


12. Business analysis (from 2000 to 2010) per each CPS related to corresponding KPI – Please replicate this model per each CSP

	CSP1
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010

	Total revenue 
	
	
	
	
	
	
	
	
	
	

	KPI 1
	
	
	
	
	
	
	
	
	
	

	KPI 2
	
	
	
	
	
	
	
	
	
	

	KPI 3
	
	
	
	
	
	
	
	
	
	


13. Any other information you regard as relevant to describe your activities that would be affected by Axmedis?

………………………………………………………………………………

………………………………………………………………………………

………………………………………………………………………………

14. Any other questions you would like other Axmedis partners to provide in describing their activities that would be affected by Axmedis?

………………………………………………………………………………

………………………………………………………………………………

………………………………………………………………………………

4 Business Model and Position in the Market

15. SWOT analysis 

Please fill in the following table, with the most relevant point of strength and weakness of your company in the reference market and the Opportunity and Threats coming from your market and potentially affecting your company. 

	Your Strength


	Market Opportunity 

	Your Weakness


	Market Threats


16. The 4 main players of your market and their strategic market positioning?

1. ……………………………………………………………………….

2. ……………………………………………………………………….

3. ……………………………………………………………………….

4. ……………………………………………………………………….

17. New players you expect will enter the market in the future 5 years

……………………………………………………………………….

18. Common business models applied in your market 

…………………………………………………………………………………………………………………….

…………………………………………………………………………………………………………………….

19. How market evolution will influence the future business model applied 

…………………………………………………………………………….……………………………………..

…………………………………………..……………………………………………………………………….

20. Any other information you regard as relevant to describe your business model?

…………………………………………………………………………….……………………………………..

…………………………………………..……………………………………………………………………….

21. Any other questions you would like other Axmedis partners to provide in describing their business model?

…………………………………………………………………………….……………………………………..

…………………………………………..……………………………………………………………………….

5 Revenues, Costs and Margin 

All the information in € referred to year 2004

Please replicate per each CSP previously defined

22. your catalogue size (number of unique items ) 

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

23. growth rate of your catalogue (2003-20004)

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

24. total items sold

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

25. average price for the top selling items 

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

26. average margin for the top selling items 

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

27. trend of the margins per items  (forecast until 2010) 

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

28. number of unique customers in 2004

CSP 1: ………………………………………………………………………………

CSP 2: ………………………………………………………………………………

CSP 3: ………………………………………………………………………………

29. Your Target profile (Please specify if different per CSP)

29.1. If B2C:

29.1.1. Age ……

29.1.2. Gender …….

29.1.3. Other relevant characteristics …….

29.2. If B2B: 

 FORMCHECKBOX 
 SoHo

 FORMCHECKBOX 
 Small Business

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 Corporate

30. most common promotions (Please specify if different per CSP)

 FORMCHECKBOX 
 try and buy

 FORMCHECKBOX 
 demo

 FORMCHECKBOX 
 price discount

 FORMCHECKBOX 
 volume discount 

 FORMCHECKBOX 
 other  …………………..

31. most  effective promotion for 

Customer acquisition ………………………..

Customer retention …………………………..

(Please specify if different per CSP)

32. average promotional discount applied (Please specify if different per CSP)

 FORMCHECKBOX 
 10%

 FORMCHECKBOX 
 20%

 FORMCHECKBOX 
 30% 

 FORMCHECKBOX 
 50% 

33. distribution channels used 

 FORMCHECKBOX 
 mobile

 FORMCHECKBOX 
 internet

 FORMCHECKBOX 
 retail

 FORMCHECKBOX 
 kiosk

 FORMCHECKBOX 
 other …….
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